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Goals
What you might get from this talk

• An overview of some tradeoffs between Lando and DDEV.


• How to migrate an astro project and two Drupal websites.


• An introduction to DDEV community and where to ask for support.
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LANDO vs DDEV architecture

https://ddev.readthedocs.io/en/latest/users/usage/architecture/https://docs.lando.dev/core/v3/networking.html



Common Commands
Most used Commands


• ddev start


• ddev describe


• ddev restart


Lando DDEV Action
start start starts containers
info describe containers info
init config  initial config

config displays config
rebuild restart
restart restart
destroy delete

launch opens browser
poweroff poweroff

snapshot
share share

setup loads plugins
update updates plugins

auth ssh Loads ssh keys

https://ddev.readthedocs.io/en/latest/users/usage/commands/

https://docs.lando.dev/cli/



Project structure
Lando init vs ddev config

DDEV includes 263 lines of comments explaining 
each inside config.yml. They can be deleted but 
they explain the boilerplate code.



DDEV Describe
Compared to lando info and lando config



DDEV perks
Items that don’t need to be migrated

• NPM built-in


• XDebug built-in


• Drush alias built-in


• DB Snapshots


• Bash conditional logic


• Offline support

https://docs.lando.dev/node/frontend-tooling.html



First Migration - events, tooling, build, proxy
• Events -> Hooks


• Tooling -> DDEV Custom commands


• Build config -> DDEV custom images or ddev hooks.


• Proxy -> DDEV router


• Extra: 


• Conditional bash logic.


• Color coding output



Lando tooling vs DDEV custom commands
Placement and steps required.

https://docs.lando.dev/lando-101/lando-tooling.html
https://ddev.readthedocs.io/en/latest/users/extend/custom-commands/#notes-for-all-command-types

https://docs.lando.dev/core/v3/tooling.html



Lando Events vs DDEV hooks

https://ddev.readthedocs.io/en/latest/users/configuration/hooks/
https://docs.lando.dev/core/v3/events.html



Lando Proxy vs DDEV router
Both use traefik

https://ddev.readthedocs.io/en/stable/users/extend/traefik-router/
https://docs.lando.dev/core/v3/proxy.html



Lando build vs DDEV (custom images or hooks with bash conditional)

Adding extra settings to a given container

https://ddev.readthedocs.io/en/latest/users/usage/cli/#snapshotting-and-restoring-a-database

https://docs.lando.dev/core/v3/lando-service.html#build-steps



Environment variables (provided)
Comparison of environment variables 

https://docs.lando.dev/core/v3/env.html#default-environment-variables

https://ddev.readthedocs.io/en/latest/users/extend/custom-commands/#environment-variables-provided



Bash conditional logic 
web_extra_daemons: 
  - name: astro-dev-daemon 
    command: bash -c 'npm install && touch /var/tmp/npminstalldone && npm run dev -- --host' 
    directory: /var/www/html 

hooks: 
  post-start: 
    - exec: bash -c 'while [ ! -f /var/tmp/npminstalldone ]; do sleep 1; done' 
    - exec: bash -c 'if [ ! -d /var/www/html/dist ]; then npm run build; fi' 
    - exec: echo -e "                                  NOTICE\n 
To troubleshoot any isues run \e[35mddev describe\e[0m or \e[35mddev logs --follow --time\e[0m \n" 

What is \e[35mddev? 



Example



Adds the npm command

Creates a new url for node service

Adds a node service 
Exposes and maps port 4321 
Installs the npm packages 
Runs the command on a background thread 

What does it do?



Maps the container port to the host

Installs the packages and it adds the background thread

Waits for npm install to be done and runs the build

ddev.com 
config
https://github.com/ddev/ddev.com/blob/

main/.ddev/config.yaml

http://ddev.com


Second Migration - services, build steps, database

• Services -> custom commands


• Build steps -> custom docker images or hooks


• disable_settings_management - items to take into consideration.


• Database


• Lets create: 


• Drupal 10 project


• Add npm


• Add gulp or vite



Database Management
Lando vs DDEV

Lando adds a new docker image per database


DDEV has one database image
One can add multiple databases of the same 
type on the one image.
Adding mysql and Postgres on one project 
requires a DDEV add-on or custom docker 
file.

Any kind of database is allowed as a new 
docker image gets created and added.
Creates performance bottle necks on 
multisite installs.

https://docs.lando.dev/guides/db-import.html

https://ddev.readthedocs.io/en/stable/users/usage/database-management/



Handy database commands
One less item to worry about

• ddev tableplus


• ddev querious


• ddev dbeaver


• ddev sequelpro


• ddev sequence

https://ddev.readthedocs.io/en/stable/users/usage/database-management/



Environment variables (user generated)
Comparison of environment variables 

https://docs.lando.dev/core/v3/env.html

https://ddev.readthedocs.io/en/latest/users/extend/customization-extendibility/#providing-custom-environment-variables-to-a-container

https://docs.lando.dev/core/v3/env.html


Environment variables
DDEV vs Lando

https://ddev.readthedocs.io/en/latest/users/extend/customization-extendibility/#providing-custom-environment-variables-to-a-container



DDEV .env files



Example



• Install node some way 
through a service, bash file 
or build command.


•Add drush URI option


•Add xdebug


•Patch bugs (ssh-fix or 
otherwise)


4 things everyone does



https://github.com/Drupal4Gov/drupal4gov.us/blob/develop/.lando.yml

https://github.com/Drupal4Gov/drupal4gov.us/blob/
develop/.lando.yml



name: yourwebsite

type: drupal10

docroot: web

php_version: "8.2"

webserver_type: nginx-fpm

xdebug_enabled: false

additional_hostnames: []

additional_fqdns: []

database:

    type: mariadb

    version: "10.11"

performance_mode: mutagen

use_dns_when_possible: true

composer_version: “2"

nodejs_version: "20"

web_environment:

    - DRUPAL_PRIVATE=../web/sites/sbagov/files/private

    - DRUPAL_CONFIG_SYNC=../config/sync

    - DRUSH_OPTIONS_URI=$DDEV_PRIMARY_URL 
disable_settings_management: true 

But where are NPM and Xdebug?

They are built-in commands.

What might not be needed
disable_settings_management: true
DRUSH_OPTIONS_URI=$DDEV_PRIMARY_URL 



disable_settings_management
What does it do?

Tells DDEV to use a specific project type without creating setting files and 
creates creates the .ddev/.gitignore

web/sites/default/settings.ddev.php

// Automatically generated include for settings managed by ddev. 
if (getenv('IS_DDEV_PROJECT') == 'true' && file_exists(__DIR__ . '/settings.ddev.php')) { 
  include __DIR__ . '/settings.ddev.php'; 
} 

web/sites/default/settings.php

https://ddev.readthedocs.io/en/latest/users/usage/cms-settings/#controlling-or-removing-cms-settings



IS_LANDO_PROJECT? 
Might be a good workaround
web/sites/default/settings.php

web/sites/default/settings.local.php

web/sites/default/settings.ddev.php

web/sites/default/settings.lando.php

if (getenv('LANDO_INFO')) {
   $lando_info = json_decode(getenv('LANDO_INFO'), TRUE);

   $settings['trusted_host_patterns'] = ['.*'];
   $settings['hash_salt'] = md5(getenv('LANDO_HOST_IP'));

  $databases['default']['default'] = [
     'database' => $lando_info['database']['creds']['database'],
     'username' => $lando_info['database']['creds']['user'],
     'password' => $lando_info['database']['creds']['password'],
     'host' => $lando_info['database']['internal_connection']['host'],
     'port' => $lando_info['database']['internal_connection']['port'],
     'driver' => 'pgsql',
     'namespace' => 'Drupal\\Core\\Database\\Driver\\pgsql',
   ];
}

https://www.drupal.org/u/mr_scumbag



But what about the BLT command

#!/bin/bash 

#ddev-generated 
## Description: Run drush CLI inside the web container 
## Usage: drush [flags] [args] 
## Example: "ddev drush uli" or "ddev drush sql-cli" or "ddev drush --version" 
## ProjectTypes: drupal7,drupal8,drupal9,drupal10,backdrop 
## ExecRaw: true 

if ! command -v drush >/dev/null; then 
  echo "drush is not available. You may need to 'ddev composer require drush/drush'" 
  exit 1 
fi 
drush "$@" 



Third Migration - Tools, env variables, add-ons
• Tools -> custom commands


• Build steps -> custom docker images or hooks


• Env variables


• Add-on services



Lando custom images vs DDEV custom images 
Adding extra settings to a given container

https://ddev.readthedocs.io/en/latest/users/extend/customizing-images/#adding-extra-dockerfiles-for-webimage-and-dbimage

https://docs.lando.dev/plugins/php/guides/installing-node.html#_2-extending-a-dockerfile



LANDO plugins vs DDEVs Addons

https://docs.lando.dev/contrib/coder
https://ddev.readthedocs.io/en/latest/users/extend/additional-services/



Example



Items required
1. Environment file. 
2. Phpmyadmin service 
3. Mailhog service 
4. Custom drush URI 
5. Gulp custom command 
6. Npm command



Items provided
1. Environment file. 
2. Custom drush URI 
3. Npm command 
4. Mailhog service (Mailpit provided) ddev launch -m 



But What about?

1. Phpmyadmin service 
2. Gulp custom command

ddev get —list 
ddev get ddev/ddev-phpmyadmin 

Add-ons

https://ddev.readthedocs.io/en/latest/users/extend/additional-services/



Resources



LANDO vs DDEV code contributor workflow

https://ddev.com/blog/contributor-training/https://docs.lando.dev/contrib/

https://ddev.readthedocs.io/en/latest/developers/building-contributing/



LANDO recipes VS DDEV quick starts

https://ddev.readthedocs.io/en/latest/users/quickstart/#craft-cms
https://docs.lando.dev/getting-started/first-app.html



DDEV latest vs DDEV stable docs

https://ddev.readthedocs.io/en/latest/users/quickstart/

https://ddev.readthedocs.io/en/stable/users/quickstart/



Checkout the DDEV store

https://ddev.threadless.com/



Connect with us

https://www.meetup.com/Chattanooga-Drupal-Users-Group/

https://www.drupalcampchattanooga.com/

https://discord.com/invite/hCZFfAMc5k

https://ddev.com/



Feedback
https://mid.camp/8550

https://mid.camp/8550


Questions?



THANK YOU!


